
Business - general
Name of your 
business

ABN Established date

Address No. of employees

Business structure (ie partnership, company etc)

What industry is your business in?

/LVW�WKH�SURGXFWV�RU�VHUYLFHV�R΍HUHG�E\�\RXU�FRPSDQ\

+RZ�GRHV�\RXU�FRPSDQ\�GL΍HUHQWLDWH�LWVHOI�IURP�
competitors?

What are the challenges you face in the current market?

Your marketing plan
Have you completed your marketing plan? This step will help you complete a competitor and customer analysis,  
which are vital to the success and direction of your business plan.

Staff
What is your company structure?  
(where possible attach an organisation chart)

:KDW�TXDOLȴFDWLRQV�GR�\RXU�VWD΍�FXUUHQWO\�KROG"

/LVW�WKH�TXDOLȴFDWLRQV�\RXU�VWD΍�QHHG

What are the skill gaps in your organisation?

:KDW�LV�\RXU�VWD΍�WXUQRYHU�ȴJXUH"

:KDW�DUH�\RXU�VWD΍�UHTXLUHPHQWV�IRU�WKH�QH[W����PRQWKV"

'R�\RX�KDYH�VWD΍�SROLFLHV�DQG�SURFHGXUHV"

'R�\RX�SURYLGH�QHZ�VWD΍�ZLWK�D�KDQGRYHU�SHULRG"

'R�\RX�KDYH�DQ�RQERDUGLQJ�SURFHGXUH�IRU�QHZ�VWD΍"

What professional development strategies are in place?

What else are you doing to ensure knowledge and skills 
remain in the business?

Suppliers
$UH�\RX�XVLQJ�VXSSOLHUV�IRU�\RXU�EXVLQHVV"�ΖI�VR��SOHDVH�ȴOO�LQ�WKH�EHORZ�IRU�HDFK�

Name of supplier Product supplied

Relationship strength  
[low, medium, high] Risks

Name of supplier Product supplied

Relationship strength  
[low, medium, high] Risks

Business Review Plan



Financials
What is your current income?

Where are you deriving that income from?

:KDW�LV�\RXU�IRUHFDVW�LQFRPH�LQ�WKH�QH[W�ȴQDQFLDO�\HDU"

:LOO�\RX�EH�H[SORULQJ�QHZ�LQFRPH�VWUHDPV�LQ�WKH�IXWXUH"� 
If so, what are they?

What is your annual wage forecast?

What is your annual rent/property cost forecast?

What are your annual utilities forecast? What is your annual legal costs budget?

What are your annual insurance costs? Are there any other annual costs?

:KDW�LV�\RXU�IRUHFDVW�LQFRPH�IRU�WKH�QH[W�ȴYH�\HDUV"

$UH�\RX�FDVK�ȵRZ�SRVLWLYH"�ΖI�QRW��KRZ�ZLOO�\RX�JHW�WKHUH"

:KDW�DUH�WKH�FXUUHQW�ȴQDQFLDO�WUHQGV�LQ�\RXU�LQGXVWU\"

Stock and resources
What are your current plant and equipment costs,  
IRU�H[DPSOH�FRPSXWHUV�DQG�SKRQHV"

:KDW�LV�\RXU�WHFKQRORJ\�EXGJHW��IRU�H[DPSOH��SKRQH�SODQV"

What stock do you currently hold?

Risk management
Consider the risks in your business, no matter the likelihood. This will help you monitor potential risks and  
WKHLU�LPSDFW�RQ�\RXU�EXVLQHVV��5LVN�FRXOG�LQFOXGH�DQ\WKLQJ�IURP�WKH�ORVV�RI�D�NH\�VWD΍�PHPEHU��WR�PDFKLQHU\� 
malfunction on a production line.

Risk description Likelihood Impact if risk occurs Risk mitigation strategy

SWOT Analysis
Taking into consideration everything you have detailed above, take a helicopter view of your business, detailing your:

Strengths Weaknesses Opportunities Threats

Goals
Now that you have taken stock of your business model you can set goals for the future. It’s essential that these goals 
DUH�60$57�Ȃ�VSHFLȴF�PHDVXUDEOH��DFKLHYDEOH��UHDOLVWLF��WLPH�ERXQG�Ȃ�DV�WKLV�ZLOO�KHOS�\RX�WR�PHDVXUH�KRZ�ZHOO�WKHVH�
have been achieved.

Goal description How is this goal SMART?

<RX�VKRXOG�QRZ�EH�DEOH�WR�ZULWH�D�RQH�SDJH�RYHUYLHZ�RI�\RXU�EXVLQHVV��DQG�JDWKHU�HQRXJK�LQVLJKW�WR�PDS�WKH�SDWK�RI�
\RXU�EXVLQHVV�LQ�WKH�QH[W����PRQWKV��ΖWȇV�HVVHQWLDO�WKDW�\RX�UHYLVLW�WKLV�SODQ�DW�OHDVW�HYHU\�VL[�PRQWKV�WR�ERWK�PRQLWRU�
\RXU�SURJUHVV��DQG�WR�UHPLQG�\RXUVHOI�RI�WKH�SUDFWLFHV�\RX�KDYH�VHW�LQ�SODFH��DQG�ZK\�WKH\�H[LVW��ΖW�FDQ�EH�HDV\�WR�JHW�
ORVW�LQ�WKH�GD\�WR�GD\�UXQQLQJ�RI�WKH�EXVLQHVV��EXW�LW�LV�HVVHQWLDO�WR�EXLOG�D�VWUXFWXUH�WR�KHOS�\RX�VXFFHHG��DQG�WR�UHYLHZ�
the plan regularly.
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